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Chan Zuckerberg Foundation Final Report
January 31, 2019

Organization Name
Summit Public Schools

Grant Title
Summit Learning Program

Grant Amount
$23,802,779

Grant Period
August 1, 2018 to January 31, 2019

Date of Report
January 31, 2019

Contact Name

Wilita Sanguma, wsanguma@ summitps.org, _

Grant Purpose
To support the Summit Learning Program, with a specific emphasis on partner school success.

Report Guidelines

Each Report shall include (i) a summary of all activities performed using Grant Payments not
included in a prior Report; (ii) a summary of the actual expenditures by budget category funded
by the Grant Payments not included in a prior Report;(iii) a narrative regarding the SLP’'s
progress and findings to date with respect to: (A) the number of students reached; (B) district
growth and retention; (C) district expansion; (D) school growth and retention; and (E) school
expansion; and (iv) such other information as CZF may reasonably request.
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l. Project Update:

Through our work to date, the Summit Learning Program continues to provide our partner
schools with access to the Summit Learning Platform (SLP); comprehensive curriculum and
assessments; in-person professional development and training; and ongoing support and
mentorship that also supports regional collaboration.

We aim to continue to successfully implement Summit Learning at all our Summit Learning
Program partner schools across the nation. As we continue growing the Program, we expect to
serve new students and schools in 2019-20 and deepen our work with existing partners.
Furthermore, we will continue to improve the quality of the curriculum by building key additions
to the Base Curriculum. This includes updating content resources, creating project summaries to
make them easier for teachers to understand, using and adapting project resources; more
clearly linking projects and content with standards, and launching new tools to help teachers
apply the Cognitive Skills Rubric.

The following details our work.

Expansion of the Summit Learning Program

Since 2015, we have partnered with more than 380 schools to bring Summit Learning to nearly
3,800 teachers and over 72,000 students across 38 states through the Summit Learning
Program.

SUmMIt LeArNing PrograM
A DIVEeRSE coMmUNItY

Summit Learning schools reflect the diversity
of our nation’s communities.

72,640+ sitldehils
S7201 t=Achers:
300+ schonls
38 states and the
Diswrict ol Colidibin
\-.Il
50%
6% st g Free or Reduced
_ 2B% et Luinci
G5 Inciprndent 1 07
Englisth Language
Lenmers
AB% yrhan “
3% subuirton
10% 1awn ‘gﬂ 15%
1% ural - Special Education



SUmMMIt
PUBLIC
schools

This diverse community of partners is exploring Summit Learning and adapting it to meet the
specific needs of their individual classrooms and schools. These schools are 76% district
schools, 18% charter schools, and 6% independent schools, and are located in towns, rural
counties, urban areas and suburban areas. Each school has the ability to influence the design
of the Summit Learning Platform and contribute to the core Summit Learning curriculum. What
they all have in common is a desire to reach every single student, providing them with a
personalized education that equips them to lead a fulfilled life.

Schools participating in the Summit Learning Program represent the diversity of the country and
are living proof that personalized learning can benefit all students and systems. We are serving
a diverse student population that is 50% Free or Reduced Lunch, 15% English Language
Learners, and 15% Special Education.

Academic Impact
Across the Community, schools are adapting Summit Learning to fit their needs, and how they

define student success varies. Schools have reported promising signs of progress including
gains in state test scores, greater student engagement, increased attendance, and better
behavior. Across the entire Program, Summit Learning Schools performed as expected on
traditional measures, which is no small feat based on Summit's own experience. For example,
Summit Learning students who started the furthest behind made the biggest academic gains.
Additionally, on average, Summit Learning students achieved an academic year's worth of
growth in math and reading. The following case studies display the impact of Summit Learning
at a couple of our partner schools. More case studies can be found here.*

Community and District Engagement Fuels Program Success
Snow Hill Middle School has a mission of “providing individual learning opportunities that

engage every child and prepares them for college and career.” In 2016, the leadership team at
Snow Hill Middle School saw evidence of an achievement gap in their student test scores. So,
they made it a goal to boost student learning, especially for students who were struggling.
Former Worcester County Public Schools (WCPS) Superintendent Dr. Jerry Wilson heard about
Summit Learning at a conference and learned that the approach had helped many students who
were the furthest behind make big gains. He recommended the Summit Learning Program to
Snow Hill Middle School, with the goal of the school working closely with the district and
community to make it successful. In 2016-17, Snow Hill Middle School brought Summit Learning

to all 75 of its 6th graders.

In the first year of Summit Learning at Snow Hill Middle School, 6th grade students made big
gains, far exceeding their projected growth on i-Ready assessments — and the growth of other
Snow Hill Middle School grades that didn't participate in Summit Learning. In addition, in focus
groups conducted by Snow Hill Middle School, students and teachers reported that Summit

' Case studies: hitps://blog.summitiearning.org/tag/case-studies/
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Learning has helped students develop key skills such as collaboration, resilience,
independence, and awareness of their learning preferences and strategies that help them learn
best. With these positive impacts, WCPS awarded the Snow Hill Middle School 6th grade team
with a “Celebrating Innovation” recognition, and now the district high school is considering
adopting Summit Learning.
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Community and family engagement has been critical to Snow Hill Middle School's success with
Summit Learning. From the beginning, the Snow Hill Middle School team worked hard to help
district leadership understand and support the Program, highlighting how it supported a key
strategy the district identified in its strategic plan: to personalize learning for students so that
they can deepen their understandings of themselves and their own pathways to success.

As a result of the school's work to keep the WCPS stakeholders involved and informed, the
district supported Snow Hill Middle School in adjusting the school schedule to enable students
to have time to develop self-direction in their learning. Teachers were also given more time for
collaboration and attending Summit Learning trainings and convenings — which Principal
Christina Welch calls “the best [professional development] I've attended.” In addition, Snow Hill
Middle School teachers and leaders work closely with district staff to examine data and
determine student progress with Summit Learning.

Snow Hill Middle School also made it a point to involve parents early and help them understand
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the Program. The school held multiple meetings and events throughout the year to provide
parents with opportunities to learn about and ask questions, and they offered meetings at
different times of day so that all parents could attend. With this strong engagement and open
communication, parents have been largely supportive of Summit Learning and know that they
can contact Snow Hill Middle School at any time with questions or feedback.
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After a successful first year of implementing Summit Learning with its 6th grade class, SHMS
expanded the program to include all 150 of their 6th and 7th grade students in the 2017-18 year.
In the 2018-19 school year, Snow Hill Middle School plans to include 8th grade students in the
program as well.

Student Growth Increases with Summit Learning

Distinctive Schools, a non-profit School Management Organization, manages four Chicago
International Charter Schools (CICS): CICS Bucktown, CICS Irving Park, CICS Prairie, and
CICS West Belden. Of the four schools, 76% receive Free or Reduced Lunch, 26% are English
Learners, and 13% have an Individualized Education Plan. These schools are part of the
Chicago Public Schools District, which serves 370,000 students across the city.

Distinctive Schools teachers and staff were looking for a way to help students see not only
year-to-year growth, but also sustained growth on state assessments throughout their entire
education. They also wanted to help students develop lifelong Habits of Success, and, as a
result, sought out personalized learning as a way to build these skills. After researching different
personalized learning options, leaders at Distinctive Schools chose Summit Learning because

I
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of its focus on helping students take ownership of their goals, as well as its focus on Real-World
Projects and 1:1 Mentorship. Faculty also saw value in receiving a real-time assessment of
student performance and growth via the Summit Learning Platform, allowing teachers, parents,
and students to make informed decisions and set realistic objectives for each student.

GROWTH AND EXPANSION AT
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In 2016, Distinctive Schools implemented Summit Learning across its campuses. Teachers
embraced their roles as mentors and used the Platform to connect with each student. “By using
technology some of the time," says Anthony Claypool, Distinctive School's Director of Curricular
Programs & Data, “we have the ability to get our teachers thinking about one individual kid and
what they need.” CICS teachers also have ample opportunity for personalized professional
development. Since implementing Summit Learning, 6th-8th grade students across all four
campuses have shown significant growth in both math and reading. Students showed more
growth in 2017 on NWEA MAP than middle school students the previous year. The percentage
of students at or above the 50th percentile also increased by seven points in math and six
points in reading in 2017 compared to 2016.
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In 2017-18, Distinctive Schools expanded the use of Summit Learning to new grades. Today,
780 students participate in the Summit Learning Program. Distinctive Schools' teachers' unified
commitment to implementing all three pillars of Summit Learning enables them to meet the
unigue needs of their classrooms, while ongoing collaboration and communication continue to
be the keys to success for satisfied students, teachers, and parents.

ll. Lessons Learned and Next Steps

Setting a Precise Definition and a Clear Expectation of the School Journey

We are working with urgency to continue to refine how we define what successful Summit
Learning implementation looks like to set a clear expectation on how Summit Learning should
be implemented to ensure that students can achieve the Summit Learning commencement
outcomes. Over the past few years, we have worked to refine our metrics with the
understanding that the definition of student success varies depending on the school. By setting
a clear and precise definition of and measurement of Summit Learning commencement
outcomes, we can have a better understanding of the Summit Learning implementation by our
partnered school as well as provide targeted support to ensure that students are achieving the
Summit Learning commencement outcomes. We are now setting clear expectations that
schools need to implement all three components of the instructional approach (i.e.,
Project-Based Learning, 1:1 Mentoring and a Self-Directed Learning cycle), which are the
foundation of Summit Learning.

During the first few years of the Summit Learning Program, we supported schools in tailoring the
Summit Learning instructional approach to their community's needs. In some cases, schools
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only adopted one or two components of Summit Learning. Others joined the Program primarily
to access the Summit Learning Platform. However, Summit Learning is a comprehensive
approach to teaching and learning - not an add-on or a technology intervention. Learning
science, research, and our experience tells us that it takes all three components working
together to drive the commencement-level outcomes we collectively want for all students. For
example, students need coaching and support to engage in the self-directed learning cycle.
Without a strong mentoring program, students don't have the opportunity to receive feedback on
their individual goals and progress. Projects require students to apply what they have learned
and to collaborate with their peers to solve complex problems. They demonstrate their emerging
fluency of Cognitive Skills in a way that wouldn't be passible without a project-based learning
classroom setting.

lll. Financial Information

Please offer an update on the project’s spending in the previous period. If either past or
projected spending differs significantly (>10%) from the original budget, please share an
analysis and explanation of the changes.

We are extremely grateful for the support of the Chan Zuckerberg Foundation. Your support
continues to enable us to work with urgency to ensure that if schools want to use Summit
Learning, they are supported and able to do so.

This section highlights the Summit Learning Program Financials through December 31, 2018.
The accompanying financial statements for Summit Public Schools includes the Summit
Learning Program. While the fiscal year is not yet complete, Summit will provide updated
financials after the fiscal year end closes.

Budget vs. Actual

From Jul 2018 to December 2018

Summit Learning Program

Variance
Financial Row SH 2018 Actual* SH 2018 Budget Fl(U)
Grant $23,802,779 $26,351,864 ($2,549,085)
Expense
Compensation & Benefits $8,402,771 $9,964,380 $1,561,609
Books & Supplies $682,045 $741,353 $59,308
Travel and Conferences $5,722,724 $9,689,866 $3,967,142
Consultants $3,968,330 $3,601,808 ($366,522)
Services & Other Operating
Expenses $3,004,241 $2,780,028 ($224,213)
, @
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Total - Expense $21,780,111 $26,777,435 $4,997,324
Remainder $2,022,668 ($425,571) $2,448,239

* Includes delayed billing expenses received
lafter 12/31/2018

Variances to Date

Compensation & Benefits: Summit Learning ramped up the 2018-2019 program year
at a slower than expected hiring pace. This has created a variance for both
compensation and benefits. Rapid hiring is now commencing for multiple positions.
Books and Supplies: The variance is less than 10%.

Travel and Conferences: As Summit Learning continues to grow, the program
continues to modify and improve the travel and training process for the program. As the
program grows to more regions, training and convening are dispersed to a wider area
allowing for lower local costs which cannot fully be anticipated during the budget cycle.
Additionally, 25 mentors moved out of the San Francisco Bay Area to locations more
central to their travel; this has also impacted the ongoing travel expense that was not
anticipated.

Consultants: Consultant costs are tracking slightly ahead of budget due to ramping up
“New Org” needs such as a website and enhanced curriculum work and other Summit
Learning initiatives.

Services & Other Operating Expenses: This is a broad collection of items that are
mostly on track. A few items that have been affected by budget timing include Schools
Marketing which will pick up this season (late winter, early spring) as the renewal
contracts are initiated, and other support costs which are also subject to budget timing

variances.
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Summit Public Schools Final Report

June 2017
Grant Overview
Organization name; Summit Public Schools
Contact name, email, and phone #:; Diane Tavenner

dtavenner@summitps.org

Date of report: June 29, 2017

Grant period: July 1, 2016 - June 30, 2017
Grant amount: $20,000,000

Grant title: Summit Public Schools

Grant purpose: Scale Personalized Learning Nationally



Financial Update

Please find enclosed a budget report through May 2017. We will submit a final budget report
once we have closed the year, as well.

The enclosed report covers the year-to-date financial activity through May 2017 for:
e SPS Central
e SPS CA Schools
e SPSWA

CA Central Office:

¢ Net Operating Surplus favorable variance to budget: +$3.6M
e Significant variances include:

o Comps and benefits (favorable variance of $1.0M). We will not hire all of the
positions in the budget. We will continue to see a positive variance through year
end.

o Books and Supplies (unfavorable variance of $1.1M). These are timing variances
due to SLP hosted convening events and SLP software services.

o Other Operating Expenses (favorable variance of $1.7M). This is primarily due to
an under spending of SLP partner and SLP employee trave! expense.

e Fundraising is ahead of schedule for 16/17 ($2.0M favorable variance); partially due to
large grant for Denali Tl grant.

CA Schools:

e Net Operating Surplus unfavorable variance to budget: -$931K
e Significant variances include:
o Revenue $440K unfavorable variance due to revenue timing issues. Strong
enrollment contributes to positive variance at year end.
o Technology and furniture purchases are under budget for a favorable variance of
$641K.
o Other Operating expenses unfavorable variance of $1.4M due to Shasta and
Denali facilities expenses.
o Parent fundraising is a favorable variance of $343K (Summit Prep, Denali, and
Everest.)
e Enrolliment holds strong at 2,725 (+61 students from Nov Budget Revise).

California Summit Everest Rainier | Tahoma | Shasta | Denali K2 Tam Total
Prep
Rev Budget 407 385 352 302 404 387 308 119 2664

May 31 Actual 416 395 357 304 420 402 315 116 2725




SPS Washington:

e Net operating favorable variance year to date budget: $491K. The region is projecting a

$372K surplus for the fiscal year.
e Significant variances include;
o $432K favorable variance due to $400K CSGF grant payment

Washington | Olympus Sierra
Rev Budget 150 200
May 31 Actual 114 189

CA Balance Sheet

On May 31, 2017, our cash balance for CA accounts is $15.2M
All schools are positive cash balance except Shasta (facilities) and Denali (operating and

facilities.)

WA Balance Sheet

e On May 31, 2017, our cash balance for WA accounts is $2.1M
e We are on track to meet the authorizer-required cash balances (August 31, 2017 =30

days of cash on hand.)
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Operations Update

Charitable Achievements

Grow by 10x the number of schools, teachers and student engaged in Personalized
Learning:

In the Summit Learning Program's (formerly called Summit Basecamp) first year, we set a goal
that we would end the year with 10 partner schools implementing Summit Learning. We
exceeded that goal. During the 2016-17 school year, we added over a hundred new schools,
growing the program by 10x. Currently, there are 132 schools with 20,000 students in 27 states
and the District of Columbia participating in the Summit Learning Program. These schools are
70% district schools, 25% charter schools, and 5% independent schools. They include schools
with fewer than 100 students as well as schools with more than 4,000 students; schools that are
100% EL and 0% EL; schools with 100% Special Education; and schools in rural counties,
urban areas and suburban areas. Summit Learning Program partner schools represent the
diversity of the country and are living proof that personalized learning can work for all students
and systems. These schools are also renewing at even higher rates than expected; 123 schools
have already renewed, exceeding our goal of 120. They are also implementing the three core
features of Summit Learning -- project-based learning with teachers assessing on cognitive
skills rubric, students self-directing through content and showing competency to progress, and
1:1 mentoring for all students -- at high rates. Currently, 104 schools are implementing all three
features, 117 are implementing project-based learning with teachers assessing on cognitive
skills rubric, 117 are having students self-direct through content and show competency to
progress, and 111 are implementing 1:1 mentoring for all students.

The Summit Learning Program continues to grow in national reach. There are 346 schools
planning to participate in the Summit Learning Program next year, with 59,624 students in 40
states. These schools continue to be diverse. Based on state definitions of ‘low,” ‘medium,’ and
‘high’ rates relative to other schools, here are the demographics for these schools: for special
education, 44% have a high rate, 44% medium, 12% low; for English Learners, 44% high (over
25% of this group majority EL), 10% medium, 48% low; and, for free and reduced price lunch:
52% high, 23% medium, 25% low.

Improve the tools enabling Personalized Learning:

So far in 2017, we have been able to improve tools enabling personalized learning by working
with academics, technologists and, most importantly, practitioners, to develop resources and
supports for the facilitation of high-quality personalized learning. Specifically, we have:

e Improved features in the Personalized Learning Platform including a mentoring
dashboard that allows students to make weekly learning plans aligned with their long-
term goals, enhance those plans using research-based learning strategies, and then
track progress towards completion of those plans. The mentor had access to valuable
information about student progress for the purposes of support and intervention.
Additionally, we've built features supporting students' development of academic
mindsets such as growth mindset and self-efficacy, and we're currently working on
features that enable greater self-directed learning behaviors by using findings from SRI
and working with world-class researchers, particularly social psychologists and



behavioral economists.

e Improved curricula and assessments available to all Summit Learning Program teachers
and students. Projects have been revised to increasingly rigorous authoring standards,
and this improvement will continue into the 2017-18 school year. Additionally, we have
conducted, and continue to conduct, research to best understand what supports
teachers need regarding curriculum and assessment in order to effectively implement a
project-based program, and are building these resources (course and project overviews
aimed at teacher implementation) to support successful instruction in personalized
learning environments. This curriculum and assessment improvement is ongoing, and is
becoming increasingly responsive to the needs of local communities to enable greater
quality and adaptability of curriculum in all schooling contexts within the Summit
Learning Program.

e Improved data dashboards available to various stakeholders. One of the most
compelling advantages of personalized learning is the wealth of student data available to
educators. We have improved data dashboards for students, teachers, mentors, and
teacher coaches to make student and educator growth more actionable and timely.

e Built a personalized learning teacher credentialing program to support Summit schools,
and others, in building diverse pipelines into teaching. Working with the Stanford Center
for Assessment, Learning, and Equity (SCALE), we have developed a personalized
learning teacher residency and have gained institutional accreditation from the California
Teaching Commission (CTC). We have gained program accreditation and have
recruited our first class of teacher candidates to support the growth and successful
implementation of personalized learning at Summit schools and schools in the Summit
Learning Program. Our initial class of teacher candidates is over 60% teachers of color
and over 40% male. We are now finalizing a university partnership to enable program
scale and sustainability.

e Improved, and made more effective and efficient, training based on research about a
school's journey into Summit Learning.

e Improved, and made more effective and efficient, coaching (in-person and online) based
on research about the “jagged profiles” of Summit Learning schools, so that the
dimensions of a school that really matter for program implementation are the ones we
most rapidly collect data on and target support towards.

Develop regional capacity to engage and support Personalized Learning environments:

The growing national demand for Summit Learning continues to attract compelling regional
partners, and we are actively building on that interest to support recruitment and training of
schools.

We know that it is critical for other organizations to become advocates for Summit Learning;
before committing, 77% of the schools that joined Cohort 3 - over 180 schools - spoke with a
trusted source who encouraged them to join the Summit Learning Program. For this reason, we
are hosting 14 regional Summer Trainings across the country, including in Little Rock,
Providence, Newark, Denver, Colorado and Chicago. At multiple of these Summer Trainings, a
regional host will welcome us to their own campus or facility for training. Additionally, we are
building energy and excitement within our Summit Learning Community. This summer, 55
educators from our Summit Learning partner schools have signed up to travel across the
country to train teachers in implementing Summit Learning. There was so much demand that we
had to turn away hundreds of applicants.



To build on the momentum, we will launch a series of Jeffersonian dinners hosted in each of
these regional cities. Diane Tavenner and members of the CZI team will bring together leaders
in each region to imagine what the future will look like for schools and invite thought leaders into
our guiding coalition. We anticipate that increased advocates wilt lead to a stronger and more

cohesive ecosystem.

Additionally, this year we launched a yearlong coaching pilot that will enable at least 13
organizations to eventually become certified Summit Learning coaches. Our theory is that third
party organizations will want to provide additional coaching and support to schools engaging in
Summit Learning and that they can eventually provide these supports to schools within their
regions and enable greater scale of Summit Learning. All of these organizations will receive
individualized training during the summer, participate in Summer Training with their schools and
be mentored by a coach on the Summit Learning Program team.

Build a body of evidence demonstrating the efficacy of Personalized Learning:

Personalized Learning is not an inherently new way of educating students; rather, it is the
collection of best practices designed to take advantage of new technologies, thereby allowing
teachers and school leaders to implement existing research-based instruction. Formative
assessment, a focus on skills development, increased student agency, structures designed to
enable productive academic mindsets, differentiation, competency-based learning, dedicated
mentoring that bridges students’ “multiple worlds” -- these are well-evidenced practices that are
enabled by and required of Summit Learning educators. Still, we want to ensure that we are
responsibly operationalizing these best practices in various contexts as we scale. To that end,
we are working with the following groups to approach efficacy from different angles:

e Later this summer we will be releasing The Science of Summit, a document that explains
the research bhehind the Summit Learning model. One goal of the publication is to begin
conversations of efficacy with a common language and on a solid foundation. The
document details the design choices Summit has made to bring guiding principles,
rooted in academic research, to life in Summit Learning schools.

e [FSG, a mission-driven consulting firm, is conducting a largely qualitative study of
Summit Learning Program schools to understand what are the accelerators, and the
barriers to scale, the contextual features that matter most when implementing
personalized learning, and how diverse learners are experiencing various Summit
Learning Program implementations. Based on the work FSG did with us this year, we've
expanded the scope to include more schools and deeper analyses of implementation
features in the 2017-18 school year. This research has driven, and will continue to drive,
significant changes in our mentoring, training, data analysis, and platform approaches.
Doing more with less, particularly in the training and mentoring programs, is one of the
primary goals of this work.

e Research center SRl is conducting a largely quantitative study of Summit Schools and
Summit Learning Program schools to examine efficacy through the lens of different
student groups, and to collect data to understand a central hypothesis: personalized
learning may not immediately impact traditional measures of student success (e.g.
assessments such as NWEA MAP, PARCC/SBAC), but it does begin to positively shift
students’ academic mindsets, emotional intelligence, and sense of agency--what we
refer to as habits of success. The 2016-17 school year with SRI yielded the most
compelling and actionable results yet, and we made prioritization decisions for
curriculum, assessment, and platform features as a result, and we hope to conduct even
more targeted work in 2017-18.



e The ACT Research Group is working with us to follow a group of our graduates into
college to better understand the phenomenon of ‘summer melt," in which college-bound
graduates ultimately do not enroll in college. We are hoping to extend this involvement to
support a better understanding of efficacy beyond our schools and into college and work.

e The Stanford Center for Assessment, Learning, and Equity (SCALE) conducted an
efficacy study of our project-based curriculum and we have since made significant
improvements based on their recommendations. Though this report is largely qualitative
and focused solely on the interaction between curriculum and instruction, it includes
statements such as, “by surfacing the cognitive work that allows students to develop
content understandings and perform complex academic tasks, Summit breaks the
traditional schooling pattern of presenting content and expecting students to bring the
relevant skills to the table—a model that is still prevalent in many colleges and
universities and for which Summit students are more likely to be prepared because of
the work Summit does with teaching cognitive skills.”

Create the societal conditions that will enable accelerated adoption of Personalized
Learning:

We believe deeply that there must be sustained community demand for personalized learning in
order to create the societal conditions that will allow it to have widespread adoption. Over the
past year, we have dedicated our collective efforts to building the foundation for community
demand and, more specifically, an awareness of what personalized learning is and its positive
impact on students, families and communities.

We started by developing a strong brand and public message for personalized learning. This
work has included hiring Summit's first marketing and content marketing teams, developing a
dynamic Summit Learning brand and identity, launching a new Summit Learning website - which
is serving as the “go to” site to learn about personalized learning - launching digital marketing
campaigns to drive awareness of personalized learning, leveraging conferences, convening's
and events to spread our message and recruit more schools and teachers, and lastly, telling the
story of our Summit Learning schools nationally through the media.

While this foundational work has been critical to softening the ground for the community building
we are deeply engaged in, our ultimate goal moving forward is to not only build awareness of
personalized learning across the nation, but to transform our own growing Summit Learning
community (now 340+ schools, 2,700+ teachers and 58,000+ students) into true advocates and

evangelists.

Over the past few months, Summit teams have been intensely engaged in a collaborative effort
to write and produce the “"Science of Summit,” the first of several publications to be released
that provides a detailed overview of the elements of Summit Learning. It reviews the research
base underlying the guiding principles and design choices we've made at Summit Public
Schools. Future publications will describe Summit Learning design choices and adaptations in
local communities across the country.

Our ultimate goal is for the Summit Learning community to be able to confidently and accurately
answer the question, “Does Summit Learning work?" We will drive one consistent narrative for
the next year within our existing Summit Learning community and provide the opportunity for the
community to feel ownership of Summit Learning, and engage on a deeper level with it.



The “Science of Summit” will be released in August 2017 and will mark the start of a robust,
year-long campaign, which will include the launch and promotion of the following:

In-depth blog series: In 16-20 posts, we will introduce the Summit Learning community
to each element of the “Science of Summit,” including the research base that supports
the Summit Learning model and our Outcomes, Guiding Principles, and Design Choices.
Posts will be personal, and inclusive of interviews with researchers, school leaders,
teachers, and students. These will be published on our forthcoming Summit Learning
blog (which launches on June 30th).

Podcast series: The Summit Learning podcast launches in September, kicking off with
five episodes released monthly and focusing on Summit Learning Outcomes and the
research that backs them. This five-episode mini-series features learning scientists,
standout students, inspiring educators, and Summit team members introducing listeners
to the key tenets of personalized learning while infusing Summit Learning
implementation stories and concepts into the mix.

Facebook Live series: Our Facebook Live presence launches at Summer Training in
July, but will really ramp up with five (5) highly organized episodes for the “Science of
Summit.” These episodes will bring our research to life via a TV-programming-style
format, in which we interact with multiple guests (researchers, teachers, principals,
students, parents, Summit teammates) each month around a specific theme and see
live-action footage right from the classroom (presentations, projects, mentorship
sessions, etc.).

Additional assets: To support our expansive campaign to introduce the “Science of
Summit” to all priority audiences, we will produce a suite of collateral that includes a
conference-ready brochure, presentation slides for insertion in larger Summit Learning
keynotes, extensive infographics focused on Qutcomes and Science of Summit overall,
and slideshows for conference keynotes (one for a researcher audience and the other
for a teacher/school leader audience).

Additionally, since December 2016, Summit has released three volumes of our Research
Roundup publication (December, April, and June), which enables us to internally communicate
groundbreaking mid-term research with key partners that include:

Research groups: SRI International, FSG, the Harvard Center for Education Policy
Research, Columbia Center for Public Research and Leadership (CPRL), Stanford
Center for Assessment, Learning,and Equity (SCALE);

Learning networks: Building Equitable Learning Environments, Student Agency
iImprovement Community, and the Assessment for Learning Project, Carnegie Student
Agency Improvement Community (SAIC); and

Leading researchers: Angela Duckworth, Todd Rose, Brooke Stafford-Brizard, Camille
Farrington, Todd Rogers, Dave Paunesku, CASEL, David Yeager, and Chris Hulleman.

For the coming year of publications (September, December, March, June), we will not only
produce the internal report, but will also launch a quarterly external report along with supporting
multimedia content, including blog posts, podcasts, and potentially video. We aim to produce a
research center on the Summit Learning website at the conclusion of this year to further drive
home the rigor of our research. This portal will become the central location to find all mid-term
and long-term studies and findings coming out the R&D team, supporting the message that
Summit Learning’s work is evidence-based and research-grounded.



And lastly, to further support the growth of the Summit Learning community and awareness of
personalized learning as a whole, especially among school leaders, teachers, parents, and
education thought leaders, we are in the process of launching a multi-channel content marketing
strategy that will include the launch of the Summit Learning blog in June, Facebook Live
presence in July, and podcast in September. Furthermore, we will build trust and advocacy
among our audiences by engaging with key influencers who they respect and turn to for insights
and opinions. New channels and content will include:

Blog Content: Extensive coverage of all aspects of Summit Learning, created for priority
audiences; 12 posts published monthly. Key content categories include:
o News: Developments and updates from Summit Learning.
o Student Voices: Stories told by and about Summit Learning students across the
country.
o Educator Resources: Tools and best practices for Summit Learning school
leaders and teachers.
o Summit Families: Resources for families with students in Summit Learning
schools.
o Summit in Action: See implementation in action at these featured schools, come
away with ideas for your school.
o Research & Insights: Evidence-based best practices and actionable insights.
o Innovation in Education: Thought leadership and related innovations from the K-
12 education community.
Facebook Live series: A monthly Facebook Live interview series focused on making
Summit Learning’s message and vision personal, inspiring, and informative. A typical
Facebook Live interview session will be staged on-the-ground at a Summit Learning
partner school or related event/location, centered around the key themes for the month.
Broadcasts will utilize a TV-programming-style format in which we interact with multiple
guests (teachers, principals, students, parents, researchers) around a specific theme
and see action footage from the classroom (presentations, projects, mentorship
sessions, etc.).
Summit Learning podcast: A monthly radio-style podcast series featuring multiple guests
(teachers, principals, students, parents, researchers) per episode, focused around a
specific theme. We will launch our educational/inspirational interview series podcast in
September.
Influencer Engagement: Collaborations with key influencers, researchers, and thought-
leaders to create or co-create content. This includes podcast, Facebook Live, video, and
blog content. We aim to publish (or obtain rights to republish) relevant content related to
the themes we know our community cares about (via market research) - getting directly
to their mindsets and beliefs.

We have also continued to form partnerships across the country with experts in change-
leadership, most recently with Kotter International. Included in the partnership are Todd Rose
and the Center for Individual Opportunity, NewSchools Venture Fund, Chiefs for Change and
Summit Public Schools. Together we are working to define The Big Opportunity (TBO) which is
a key first step in leading large scale change. The work includes drafting a vision, outlining
potential strategies, convening a diverse set of leaders and coming to consensus on a

compelling opportunity that will drive change.



Developing and Strengthening Internal Operations and Administration

As we shared in the November report, as our vision evolved to include the Summit Learning
Program, we developed an organizational strategy to realize that vision, as well as an aligned
organizational structure. As we continue to learn from the implementation of the Summit
learning program, we continue to iterate on our strategies and structure.

We are currently partnering with CZI through the transition of the Summit Learning Platform
engineering team from Facebook to CZI. Given CZI's commitment to personalized learning, and
focus on pairing world-class engineers with innovative leaders in science and education, we see
tremendous potential in this partnership. We are also working with CZI to transition the work of
recruiting new schools to the Summit Learning Program. This transition represents an
opportunity for our partnership to bring expertise in sales to bear on our collective work and
allows Summit to focus on leveraging its core competencies: translating theory to practice
through the operation of schools that serve as proof points for the field, supporting new and
returning Summit Learning Program schools, and pushing the houndaries of what is possible in
education, and developing the tools and resources that power Summit Learning.

Optimization has also become a core strategic focus. Supporting schools in the Summit
Learning Program is currently expensive because we are addressing gaps in the Platform and
the field. We expect to decrease support over time by learning from the current gaps and
building them into the Platform, while improving the ecosystem. Training for schools in the
Summit Learning Program is also expensive because we pay staff to facilitate our trainings and
we pay for participants to attend. We currently have a team devoted to reducing the number of
staff required over time and enabling training to happen locally.

We also continue to enhance our internal operations and organizational capacity. This year, we
worked with Bellwether Education Partners to assess Summit’s current state around diversity,
equity, and inclusion and to develop a vision, strategy, and implementation plan. We are
also implementing systems to improve internal communication, project management, and
resource sharing, and we are implementing enhanced security measures.



Grant Overview

Organization name:

a7z summit

71\, public schools

Summit Public Schools Interim Report
November 2016

Summit Public Schools

Contact nhame, email, and phone #: Diane Tavenner

Date of report:
Grant period:
Grant amount:
Grant title:

Grant purpose:

dtavenner@summitps.org

November 30, 2016

July 1, 2016 - June 30, 2017
$20,000,000

Summit Public Schools

Scale Personalized Learning Nationally



Financial Update
The enclosed reports include:

Central Office Budget vs. Actuals July 1 - Sept 30, 2016

[ J
e CA Schools Budget vs. Actuals July 1 - Sept 30, 2016
e WA Schools Budget vs. Actuals Sept 1 - Sept 30, 2016
e CA Balance Sheet Sept 30, 2016

Report Summary:

At this point in the year, all entities are running on budget. Notable variances:
e Central Office
o Net Surplus Variance: $10M
o Revenue
m  $10M philanthropy deposited before schedule
o Expenses
m 4000 Supplies
e Increase of $700K - timing of Basecamp expenses
m 5000 Other Operating
e Increase of $1.8M - Denali facilities expenses (offset by
philanthropy)
e Decrease of $2M - timing of Basecamp expenses
e CA School Sites:
o Net Surplus Variance: $230K
o All variances are issues of timing
e WA School Sites
o Note this is only one month into the school year. Budget is on track.
e Balance Sheet
o Cash: $10M
o Total Equity (Fund Balance) $14M



|equsplyuo; pyioT x338png 01 acuenep Q)
5|00Yas qng pwing

v1-0T san v1-0T san ¥1-0T sel
%1'SLT YOETOL'TS  (2E6°6TL9) £LE'TLES %L°0TT- 0ZI'600°0TS  €L£'TL6$ (ev1'1€0°68) (wyaq) / snjdans 19N
%T'6S 0B0'T9E°5S EVI'06EYS €2LTSL'0TS %E90L€E YSZ'69r'0TS  €ZL'TSLOTS  69¥'Z8eS (asuadx3) / awoau) Jayip 1e30)
%00 1] 5 [1] %0 0 0 9 a $|00Y3s 03 syueln
(AON U1 3Wo2 01 |euoiyppe WOT) WesB 17D NOT %C 69 080°T9¢€'9 R Nelad €2L1SL'0T %E 90LE ST691'0T SL°0% 69 Suisielpuny sds
%0°0 0$ 0% 03 %0 0 0s 5 Buisielpuny Jualeq
(asuadx3) / awoou) Jayio
%91y (922'659v$)  (Si5‘071'S$)  (TS€08L°6%) %6t (set‘o9rs) (Tse08L69)  (912'02€'6$) (wyaq) / snidins Supesado
%9 L (££2'659'F%)  SLS°0TT'SS  TSE'08L'6S %6°t (9£T'09v$) ISE'0BL'6S  9TT'0ZE6S sasuadx3 Bunesado (ejo
¢ (3] 0 uoneassdsg
%0°0 0 s} 0 %00 : 0 s} s321A13S Hoddns 45
aw Jando (leuaq %L ES- (€52'306'T) 06£9'805°2 €8BETY'S %C v- (T62'sT7) £38'ETP'S sasuadx3 3uneradQ 12410
0} 37'q pasieyd 3q 03 35uadxa AJl|12e} ljeUSQ
N8 TS "INop|Ing 321440 |enua?) ‘|anely 1auped
nEmuUmnm o} anp sasuadxa MC_umeno |euolppy
JeaA ul Apjea Buiwng s3s0d aunjuiny %E'8L- (zog'vaL) eTeiTe 0Z1°200'T % 88¢- (£86'€wL) 071200t pETRSY A3ojouyas) pue saijddns ‘syoog
0140 |_13Ud) ‘51502 Buluanuod duedaseg
%8°8¢- (T2£'6965) ELOPEL TS 6YE‘VIE'ES %6 TT wL'e6rs 6¥EPYLTES 069'r38°ES Syjauag pue uonesuadwo)
sasuadxy Sunesadp
%0'00T 1$ 0$ 15 %00 18 18 o0s anuanay |ejog
%00 0 G o] %00 1] bl Q $321l35 poddns 5¢s
%0'00T T 0 T %00 T T bs] anuaAy |BI0T 13410
%00 0 Q 0 %00 0 1] Q SNU3A3Y 33e3S 12410
%00 0 0 0 %00 0 o] 0 3NUAAJY [eIapa4
%0°0 0s [ 0s %0 0 0$ 95 i Juswuolpoddy |edpulld
ELITETEN]
n)/4 n)/3 (LA 4otd)  (1pn3dy aLA) n)/4 in)/4 (1omdy 414)  (136png a14)
SU3WWO) (%) @uenep  ($) 2dueniep 240 DWO (%) duewep  ($) @dueuep ERTTTYY YO
[e3u3) S4S (efu3d) Sds [eua) Sds |es3ua) Sds

9102 ‘0¢ 3d3s y3nouy|
32140 [e41U) 5dS - 198png o] adueweA £1/9T0T
s|looyds Jlqnd Jwwng




[e13uaplua]

vioz X 323png o0} acuellep v
S|00Y2S JlIqAd wwns
UN03 9T-0€-6 JO 5B JudW||0IUT 1SBII04 |enjay %0°00T v99°7 ¥99°C %/'0- (0zi £99°7 988°7 wuawijosuy
U3 A3y
$T-0T a1 PT-0T se1 +1-0T 5o
%9°€CT (902°289%) ZTEDELS (68€°2553) %b0E- £TT0ET$ (88R'S2S$} (To1°95£3) (¥oyaq) / snjdins 3eN
%5°02 66Y'LSES 909'ZBE'TS  90T'OVLTS %L'T 90T°Sk$ 909°99£‘T$  000's69°T$ (asuadx3) / awodu J3ya0 jeloL
%0'0 0 3 0 %0 0 0 B as 195440 318153 [BBY SdS - |00YdS O] SjuelD
%0°00T 00592 0 005°9Z %0 0 0059 005925 05 uaWIsINquaay SOS - [00YdS O} suely
%0°00T 0 0 0 %00 0 by S0 J9YIea) 314 52 0 - S|ooYDS O Ssjueln
%9°61 000€EE 000’795 TS 000'S69°T %00 0 000°$68°1S 56975 dnyeys - sjooyas o} sjuers
%E S 66Y'vZS 509024 SOT'SHS %0 0 SO0T'SPS SOT'SHS Buisiespuny Juateq
{asuadx3) / swodu) JBYIO
%b'St (soz'ov0‘Te)  (68225T'TS) (V6 T62°TS) %S9 £098ST$ (vev‘z6229)  (TOTTSK'ZS) (wryaq) / sniding Bunesado
%S'ST- (SZE'9TY'TS)  S9VOST'v$  68L'ObS'SS %58 DLS'ZISS 68L'9V5'S$  65£'650'9$ sasuadx3 Juiesadg |elo)
%00 0 %00 0 uonenaidaq
%00 0 g i %00 0 a 9 $321A195 Hoddns 545
1502 pajepdn Juawdofanap Ayjioey %E0Y- (p15185) 856158 ELYEVY'T %V'TT 979's8T ELVERY'T 660°6 sasuadx3 Bunesadp 13420
tjeusg \ ejseys apnjpul },usaop uwmu:n ﬁwuaov<
%9°TT- (688'T€E) S8UGET'T 686°0LY'T %S 7T ovs'oTz 686°0L'T 6257897 ABojouysa) pue sayddns ‘sjoog
%161~ (Tz6'2089) L0V62LTS 8TE'TEI'TS %T ¥ YOV'ITTS 37LIENTLS  TELBYLTS s)auag pue uonesuadwo)
sasuadxy Sunesadg
%9°TT 6IT'9LES 9/1'8/8'C$  S6T'VST'ES %86~ (€96°€5€$) SEZPSTES  4ETHNYES anuanay |10y
%00 0 0 %00 0 sad1ag poddns S4s
%0'vL 9£6°98 850 0S PEVLIT %6 SPT 18969 FEPLTT 394 3NuaA3Y |eIOT 13YI0
3[Npayds o peaye sajuow Q3ds 33e1s %9'€9 89Y'66 69695 9€¥95T %Z 08T €19°00T 3EP'95TS £78'65¢ SNUaA3Y 3e35 13YI0
%0°00T vIeY 0 2434 %T T6- (9€2'15) PTEDS 085°66% anuansy |esapay
%29 Z0P'S8TS E02'064°TS TIT'926'28 %L €T~ {t2o'ssvs) ITT946°TS ZET'SpY wawuooddy jediduug
3nuaAay
(n)/31 n)/4 (gLasoud)  (1omay i) n}/4 n)/4 (1en3ov G1A)  (32Bpng QLA)
sjusawwa) —u& juenen Hmw sJuelEp sjooyas m_”_uo_._um G& 3JURLIBA Am- ajuelsep s|jooyas sjooyds
ejuiope) ejuojie) ejuioyge) efuiojied

9702 ‘0g 1das ySnouy|
5/00Y5 ejuloyie] - 128png 03 dURlIBA £T/9T0Z

S|00Y2S g HWWnS



Jeruapyuc)

%9T
%65

%LT

riog

%8 o- %0t~ %21 %Z2
%8 0I- %L~ %ES %59
%706 991 0SE 424
%E'9TT- WTTS  STEVLTS (B0E'9L0'15)
%00 0BE'SEC'TS  06E'SEC’?ZS 0%
%00 0 [ 0
(uer /33@ ui pajedidnue) JuawAed sajeo Jxou Sunemy %00 06£'552'C 06g'SETTS a
%00 0$ 0$ as
%816 (89T°3863) (5£r'090°28)  (80E‘DLOTS)
%6 TSp- (£€8°098VS)  69€°9E6'SS  £€5'SL0°TS
%00 (000°00L) 000'0Y£S 0
(LTS} Bunioas Juspnis {(5.S) suoripadx3 %E 125 (8£8°408"t 602'yST'2S  1€8°9vE
A8LS :anyuing %904~ (1v6°217) a8Y'yTSS 6€S°T0E
(¥0TZ$ xo1dde yo 333pnq) HY8TS Yool
sasuadxy asie
%915t (810°001'28)  081°225°78  ISTLTes
%S5°66Z9TE 699°/8°€S  V68'S/B'ES  STT'TS
%0 0 0 0% as
%0 001~ (522'7) 0$ S72TS
%0 0 YITVSL POTPSLS 05
%0 0 £96°€9T £96'€92% 05
19q0100 ul paysodap saluow 23e3s 1514 %0 0 €9£°/S8°7$  €9L't$8'7S  ©S
(n)/4 in)/4 (139ang)  (s;pry ala)
) (%) @ueuepn  (3) dueuep 13 [
uolduiysepy  uozusysep

123png 03 33uBLIEA YA\
sjooys d1iqng Hwwng

9 uonoINp3 |op3ds
96 Youni paanpay 'y 334
Juawyosuz

SN A3)

(wyaq) / snidins 39N

{asuadx3) / awodu) oo [el0)
S|00YIS 0] SJUBID
Buisiespuny sds
Suisiespuny Juaseqd
{9suadx3) / awoduy IBYLO

(1pyaq) / snidans Sugesado

sasuadxg SugesadQ |e101
593196 Joddns Sds
sasuadx3 Sunesadp 1ayno
A3o|ouyray pue saiddns ‘sjoog

spjousg pue uojesuadwio)
sasuadxy Sunesado

anuaAay |e10]
$32pu9s poddns sds
SNUBA3Y |BIOT JBYI0
aNUIASY ANEIS JBYIQ
anuanay [elapay
jJuawuoroddy |edisutig
anunly

910Z ‘0¢ Jaquaidas y3nouy),
uo3uiysep - 135pNEg 03 dueLIBA £1/9T0T

s10043§ J|qnd Hwwing



|enuspiuo) vioy

(V16°489°7S)  €28°26/°48  L££°08v0TS
(150'525) 62L 86T 08¢
(2e6veL'T) FECORSY $92°6TER

{og6L2Ys) I8L°ET68 769 TrET

X 333Ys aouejeg
$100Y3§ 21|qnd Huwwng

1iD}2Qq $3a3upBg Yso) |030)
spuawysanuj Aifapiy
Bupiaayd pausawy Jo yuog
51UN0IIY J3z1Li0YINY A3unay
11D12Q s3aJupipg Yso)

Aunb3 g sanyjiqer felo).

Aunb3 [ejoy
(noyaq) / snjdans x>
(noyag) / sn|ding pauieyay
Aunb3

salyiqer jejoy

saniiger wia) ~Suo] |e101
{sueoT Jay10) senijiqer] wia)-8uo BY10
ueo] 30D
sanupqer wiay Suoq

qer 3uaun) jelo]
(Juawaiay) saniiger] Wwawund J3Yy3o
3|qeAeq sJunNoIdYy paniidy
3jqeled spunodoy
sapiger wa.un)

S1955Y |e10]

$19ssy wia]-uo |ejoy
$19ssy Wua | -3uo Jayio
Juawdinb3 %g sainxi{ ‘@inyuing
$19ssy Wwua]-3uo]

§19SSY JUa.N) [e10]
51955y JUaJIN) J3Y10
sasuadx3 piedasd
3|qeAI223Y S3UN0IY
sju3jeainby yse) g ysed
S}3SSY 1UdLIND

91-07 5313
(642'¥85) BIE'ZSL'ETS  960°LE£8ETS
0SE'P6rS ¥62'9SV'CTS  vr9'0S6'ZTS
(82£'662°7) TITSHL'TS ERYSHY
8L0°V6L'TS  €8OTILES  T9T'SASTTS
TLS607$ €20°962'TS  TSV988%
(888'€TS) €0T'V8TS STZ'0LTS
9707 |4dy patadal isnf ueoq Jos3 0 000°00% 990°007
(888°€T9) £OT'b8S 517°02$
(€89'56£9) 0Z6'TTI'TS  LEZ'9TLS
686 RER 9t%'9
{ze8'1€) £46'759 101779
{008'v9£$) [F48 332 175884
(6£L'v8S) STE'ZSL'ETS  960°LE8°ETS
092'25% 09£'269°T$  TZS'SvLTS
09LZS 66501
0$
810'2€$ £55°650TT$  SIS‘T60'ZTS
0
(5868€6) GE6'8E6 4}
Buipuny a1e1s ‘naf ul ‘pie 33e)s - 1das-AIN[ Ul Pa133]jo3 /Y Ul INL'T {oT6'9TLT) SYLLTEE 6£R'0
paneda1 jueld |7 YI6'L89'TS  €T8T6LLS  LEL'08YOTS
n)/4 (344 40Ud)  (pCrisd suaimy
sluawwo) ($) @uewen  9LA7/0E/9 9T0Z/0E/6
EIE] papu3l yuow

123ys 22ue|eg pajepl|osuo)

$100425 d1|qng wwng



Operations Update
Charitable Achievements

Grow by 10x the number of schools, teachers and student engaged in Personalized
Learning:

In Summit Basecamp's first year, we set a goal that we would end the year with 10 partner
schools implementing Summit Learning. We exceeded that goal. This year, we added over a
hundred new schools, growing the program by 10x. Currently, there are 132 schools with
20,000 students in 27 states and the District of Columbia participating in Summit Basecamp.
These schools are 70% district schools, 25% charter schools, and 5% independent schools.
They include schools with fewer than 100 students as well as schools with more than 4,000
students; schools that are 100% EL and 0% EL; schools with 100% Special Education; and
schools in rural counties, urban areas and suburban areas. Summit Basecamp partner schools
represent the diversity of the country and are living proof that personalized learning can work for
all students and systems.

Improve the tools enabling Personalized Learning:

So far in 2016, we have been able to improve tools enabling personalized learning by working
with academics, technologists and, most importantly, practitioners, to develop resources and
supports for the facilitation of high-quality personalized learning. Specifically, we have:

e Improved features in the Personalized Learning Platform including a project-based
learning feature set that offers students more frequent, actionable feedback on their
progress, a set of dashboards to help teachers and teacher coaches effectively target
interventions with students, and a suite of features to allow mentors to provide students
with feedback on their habits of success, or non-cognitive skills.

e Improved curricula and assessments available to all Basecamp teachers and students.
Projects have been revised to increasingly rigorous authoring standards, and this
improvement continues throughout the remainder of the 16-17 school year. Additionally,
we have conducted research to best understand what supports teachers need regarding
curriculum and assessment in order to effectively implement a project-based program,
and are building these resources (course and project overviews aimed at teacher
implementation) to support successful instruction in personalized learning environments.

e Improved data dashboards available to various stakeholders. One of the most
compelling advantages of personalized learning is the wealth of student data available to
educators. We have improved data dashboards for students, teachers, mentors, and
teacher coaches to make student and educator growth more actionable and timely.

e Built a personalized learning teacher credentialing program to support Summit schools,
and others, in building diverse pipelines into teaching. Working with the Stanford Center
for Assessment, Learning, and Equity (SCALE), we have developed a personalized
learning teacher residency and have gained institutional accreditation from the California
Teaching Commission (CTC). We are in the final stages of program accreditation and
are recruiting our first class of teacher candidates to support the growth and successful
implementation of personalized learning at Summit and in Basecamp.

Develop regional capacity to engage and support Personalized Learning environments:

We currently have 11 regions and expect to expand to 15 regions in the 2017-2018 school year.
In our 11 regions, we have over 73 organizations recruiting schools to join the Summit Learning
Community. Organizations range from non-profits to for-profits at the district, county and state



level. For instance, In Pennsylvania, Intermediate Unit 08's Executive Director has now
presented to the 20 districts within his purview and is working on building a coalition of
Intermediate Units across the state. In Arkansas, the Arkansas Public School Resource Center
has featured Summit Learning at their local conferences through presentations and learning
opportunities. Our collective efforts have resulted in commitments from more than 25 schools to
apply for Summit Learning in Arkansas. Additionally, Arkansas Public Schools Resource Center
is training 12 coaches to provide training and support for the Arkansas schools.

Looking forward to this summer, we will now also provide Summer Training in 15 cities across
the country. Each training will be co-hosted by at least one regional partner that draws credibility
from their community. Additionally, each training will be facilitated by certified Summit Learning
facilitators from Summit Public Schools, schools in the Summer Learning program and regional
partners.

Build a body of evidence demonstrating the efficacy of Personalized Learning:
Personalized learning is not an inherently new way of educating students; rather, it is the
collection of best practices designed to take advantage of new technologies, thereby allowing
teachers and school leaders to implement existing research-based instruction. Formative
assessment, a focus on skills development, increased student agency, structures designed to
enable productive academic mindsets, differentiation, competency-based learning, dedicated
mentoring that bridges students’ “multiple worlds”--these are well-evidenced practices that are
enabled by and required of Summit and Basecamp educators. Still, we want to ensure that we
are responsibly operationalizing these best practices in various contexts as we scale. To that
end, we are working with the following groups to approach efficacy from different angles:

e FSG, a mission-driven consulting firm, is conducting a largely qualitative study of
Basecamp schools to understand what are the accelerators, and the barriers to scale,
the contextual features that matter most when implementing personalized learning, and
how diverse learners are experiencing various Basecamp implementations.

e Research center SRl is conducting a largely quantitative study of Basecamp and Summit
schools to examine efficacy through the lens of different student groups, and to collect
data to understand a central hypothesis: personalized learning may not immediately
impact traditional measures of student success (e.g. assessments such as NWEA MAP,
PARCC/SBAC), but it does begin to positively shift students’ academic mindsets,
emotional intelligence, and sense of agency--what we refer to as habits of success.

e The Center for Education Policy Research (CEPR) at Harvard is in the planning year of
a random control trial that we hope will serve as a deep-dive on these habits of success:
which are most important for students’ success, which we are instilling most effectively
through the Basecamp program, and which we still need to work with practitioners,
researchers, and technologists to most effectively develop in students and educators at
scale.

e The Stanford Center for Assessment, Learning, and Equity (SCALE) conducted an
efficacy study of our project-based curriculum and we have since made significant
improvements based on their recommendations. Though this report is largely qualitative
and focused solely on the interaction between curriculum and instruction, it includes
statements such as, “by surfacing the cognitive work that allows students to develop
content understandings and perform complex academic tasks, Summit breaks the
traditional schooling pattern of presenting content and expecting students to bring the
relevant skills to the table—a model that is still prevalent in many colleges and
universities and for which Summit students are more likely to be prepared because of
the work Summit does with teaching cognitive skills.”



Create the societal conditions that will enable accelerated adoption of Personalized
Learning:

We believe deeply that there must be sustained community demand — which includes K-12
teachers and school leaders, students, parents, policymakers, colleges and employers — for
personalized learning in order to create the societal conditions that will allow it to have
widespread adoption. To achieve sustained public demand, we are focusing on four key societal

elements:

1. People are convinced that their school(s) should be doing Summit Learning.

2. People believe Summit Learning is attainable for themselves.

3. Being an Summit Learning graduate is a competitive advantage for acceptance to Top
50 colleges.

4. Being a Summit Learning graduate is a competitive advantage for hiring by America's
top 100 employers.

In the last six months, we have dedicated our collective efforts to building the foundation of the
first key element. More specifically, for people to be convinced that their school should be a
personalized learning environment, they must have an awareness of what personalized learning
is and its positive impact on students, families and communities.

Therefore, we have focused on developing a strong brand and public message for personalized
learning, designing immersive experiences to engage key stakeholders in personalized learning,
and creating compelling examples of what personalized learning is.

This work has included hiring Summit's first marketing team, developing a dynamic Summit
Learning brand and identity, gearing up to launch a new www.summitlearning.org website
(which will ultimately serve as the “go to” site to learn about personalized learning), launching
digital marketing campaigns to drive awareness of personalized learning, leveraging
conferences, convening’s and events to spread our message and recruit more schools and
teachers, and lastly, telling the story of our Summit Learning schools nationally through the

media.

We have also worked closely with our partners across the country in their efforts to galvanize
and build momentum for personalized learning. This has included supporting the 180 Project,
both by serving as a member of its guiding coalition as well as being one of the first six stories it
will share this coming winter. We have also joined Education Reimagined and it's community of
practice, forming a sub-committee focused on community demand for personalized learning.

Additionally, we have designed an initial set of tools that enable us to facilitate immersive
experiences where participants explore the “why” behind personalized learning. This is part of
the joint work we are doing with Todd Rose (and the Center for Individual Opportunity) to
connect the science of individuality with K-12 education, and ultimately personalized learning.
To date, we've prototyped an immersive experience with leading Silicon Valley CEOs, and in
December, will lead a group of California policymakers through an experience.

Developing and Strengthening Internal Operations and Administration

Since our founding, our vision has steadily evolved. Today, we are not only an organization
operating 10 successful schools serving 3,100 students in California and Washington State.



This year, we are operating those 10 schools alongside Summit Basecamp, a free program that
is now enabling over 20,000 students in 100 public schools and districts across the country to
bring personalized learning into their classrooms. Qur vision is that every single individual in the
United States, upon reaching adulthood, is equipped with the skills, knowledge, and habits to
realize their unique and full human potential, enabling them to be contributing members of

society.

To realize our vision, we recognized the need to develop a strategy to get there, and the need to
align our organizational structure to that strategy. Over the last 6 months, we have developed
this strategy, implemented a reorganized structure, and reallocated and added human
resources. Our new structure is strategically aligned to address our organization’s strategic
needs given our new national vision. While previously teams had a functional purpose (e.g.
Technology, Academics, Info, etc.), each team is now responsible for a core strategic objective,
such as: operate a network of high-performing personalized learning schools; or, enable
teachers, schools, and community-based and national partners to foster personalized learning
environments. Already, this structure has clarified ownership of responsibilities and core
strategic objectives, and ensured that the right resources are available to the leaders who need
them in order to effectively lead towards each core objective. Details on this new structure are in
the attachments. To develop our strategy, we have used a Theory of Action framework, which
includes a set of if/then statements that connect specific, measureable drivers to our ultimate
aim. We are also developing a set of measures and metrics that connect to these drivers and
allow us to effectively measure both our progress to our intended objectives as well as the value
of each set of work or assumption in contributing to our objectives. A high level overview of this
framework is in the attachments.
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Primary Drivers Secondary Drivers
Siiimit Schodls are proof pornts m.EﬂBa Schools and Strategic Services supporting
models, and incubalors of Sk
Sumimit Personalized Leaming

Vision
Every single US individual upon reaching
adulthood is equipped with the skills,
knowledge, and habits to realize their unique
and full human potential enabling them to be
coninbuting members of society

Aim.
Half the K-12 public schools in the United States
are Summit Personalized Leaming
environments by Fall 2025

The community demands pubilic are convinced thal SPL is what their school(s) should be.

K-12 schools do Summit g
P ieve S { rad | ble for 1l 3]
Personalzed Leaming eopie befieve Summit Personalized Leaming is altainable for themselves

HanE_._n« mciudes K-12 Being an SPL graduste is a competitive advantage for acceplance fo Top 50 colleges
Being & SPL graduate i 8 compelitive advantage for hinng by Amenca’s lop 100 employers.

SPS has the financial resources to reach its goals.

The SPS/Facebook partnership

has the resources to reach iis
goals The parinership has the human capital resources to reach its goals

The K12 Team has the financial resources to reach its goals.

Partnership structures support collaboration
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